Nickesha Sanders
Houston, Texas 77006  ●  832-434-7428  ●  sandersnickesha@gmail.com  
 https://www.linkedin.com/in/nickeshasanders/

Professional Summary
Customer-focused professional with 10+ years of experience building trusted relationships, supporting technology adoption, monitoring progress, and helping clients and stakeholders achieve measurable outcomes. Skilled in customer communication, strategic planning, issue resolution, training, and cross-functional collaboration. Known for strong follow-through, empathy, organization, and the ability to analyze customer needs, identify risks, and recommend practical solutions that improve engagement, satisfaction, and long-term success. Experience using AI tools and digital platforms to streamline workflows, strengthen documentation, and improve service delivery.
Skills
• Customer Success • Customer Relationship Management • Customer Retention • Customer Health Monitoring • Client Onboarding • Product Adoption • Performance Monitoring • Data-Informed Decision Making • Customer Communication • Stakeholder Management • Cross-Functional Collaboration • Training & Enablement • Implementation Support • Risk Identification • Problem Solving • AI Tools (ChatGPT, Microsoft Copilot, Gemini)

Professional Experience

Northside High School, Houston, Texas	08.2016 - 01.2026			
Teacher/Case Manager/Facilitator

· Managed individualized service delivery for 70+ clients while collaborating with 100+ stakeholders to coordinate services, monitor progress, resolve issues proactively, and maintain 100% compliance with organizational and regulatory requirements.
· Developed AI supported workflows and delivered individualized training for 20+ staff, reducing documentation development time by 20+ hours per development cycle while improving workflow consistency and organizational efficiency.
· Analyzed performance, compliance, and operational data to identify trends, detect risks, and recommend targeted improvements that strengthened service delivery and organizational efficiency.
· Delivered technology training, coaching, and ongoing implementation support, increasing SaaS platform adoption from 30% to 80% while improving user confidence, workflow consistency, and organizational efficiency.
· Monitored customer health and service outcomes for 70+ clients, proactively identifying risks and partnering with 100+ stakeholders to implement solutions that improved engagement and outcomes.

· Built trusted relationships with 100+ stakeholders through proactive communication, responsive support, and collaborative problem solving, independently resolving issues or coordinating cross-functional partners to support uninterrupted service delivery for 70+ clients.
· Coordinated 200+ client service and compliance meetings, maintaining accurate documentation, ensuring timely follow through, and facilitating communication across cross-functional teams to support consistent, high-quality service delivery.
Volunteer Experience
Annual Carlos Molina Wrestling Tournament, Houston, Texas, 2022-2025 Volunteer Event Coordinator	
· Supported day-of operations for an annual multi-school wrestling tournament serving 12+ schools    over four consecutive years, managing team check-in, weigh-ins, hospitality, and family support.
· Assigned, trained, and supervised 20+ staff volunteers and 12+ student volunteers, coordinating registration, hospitality, and event logistics for coaches, officials, athletes, and families.
· Coordinated hospitality and communication for coaches and officials while supporting an event serving 12+ schools, 180+ student-athletes, and hundreds of family members and spectators.

Education
Texas Southern University, Houston, Texas

Bachelor of Arts, History
Technical Skills & Platforms
Microsoft 365 (Office Suite, Teams) | Google Workspace | Google Meet | Zoom | Canva | AI Tools (ChatGPT, Microsoft Copilot, Gemini)





